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Matti Haukka, M.S. in Engineering
born in 1959

Project Institute Finland Ltd,
Senior Partner

Member of the Board
Project Management Trainer and Consultant

Matti Haukka has provided tailored project management training for
various companies and worked as a consultant for several organizations of
different fields since 1989. At Project Institute Finland he has been in
charge of developing the ABC Project model™ and held numerous
presentations about the topic in international project management
conferences. Today he mainly trains experienced project managers,
members of steering groups and board of directors and provides consulting
services for clients who want to develop their project management
cultures. His specialty is project models and portfolio management. He
also functions as the leader of “Portfolio Management and Program
Management — SIG team” in Project Management Association Finland

2002- Project Institute Finland, Ltd

- Partner and Senior Consultant

1990-2002 Project Institute Finland, Ltd

- Managing Director

1998-2001 Project Management Association Finland
- Member of the Board of Directors

1992-1998 Project Management Association Finland
- Board of Directors Secretary

1998-2000 IPMA (International Project Management Association) and
Project Management Association Finland

- Worked in a team that developed international certification methods for project
managers

1990 Dativo Ltd.
- Project and Product Manager in charge of project management training and consulting
1988 - 1989 Wartsila Marine Contracting

- Project and Design Manager responsible for project exports and project business
development
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1985 - 1989 Valmet Shipbuilding Division and Wartsila Marine

- Operations Planning Engineer, Project Engineer and Project Manager

IPMA Advanced training courses: Managing a multicultural project, 3 days,
1999

IPMA Advanced training courses: Managing a project oriented company, 3
days, 2004

IPMA World Congress 2006, Shanghai 15-17 October 2006, “Prerequisites
of functioning Project Portfolio Management”

NORDNET 2005 Conference, Copenhagen, “Towards Transparent and
Systematic Project Portolio Management”

NORDNET 2004 Conference, Helsinki 1.10.2004, Workshop moderator:
“Managing Projects in a Multicultural Environment”

IPMA World Congress 2004, Budapest 18.-19.6.2004, “Towards Visible and
Systematic Project Portfolio Management”

IPMA World Congress 2004, Budapest 18.-19.6.2004, “Harmonizing the
Project Management Practices Across the Borders — Experiences with the
Merged Companies in Nordic Countries”
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