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Advanced Project Manager Training Program for International Project Managers 

 
A training program for managers who are or will be involved in manage-
ment of complex and challenging projects.  

 

 

Objectives of the training program 

 to broaden project managers  ́professional skills 

 to study European companies’ project management experience, es-
pecially in the industry that the customer company  represents 

 to prepare participants for more challenging projects  

 to further develop  customer’s project culture  

 to develop leadership and behavioral  competences needed in large 
and  international projects (also in multicultural context) 

Target group 

Project managers, who  

 have a genuine desire to work and develop as  project manager or 
to be responsible of project management contracting  

 already have the basic knowledge in Project Management 

 are interested to increase their ability to manage larger/more com-
plex projects and international projects 

 are interested to develop their leadership capability and teamwork 
facilitation skills  
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Training methods 

Case based In-class training 

 interactive and discussion-oriented lectures by experts  

 collaborative learning techniques, team work, pair work etc. 

 

 Peili™ Behavioral profile 

 Peili coaching tools will be used to develop leadership and commu-
nication skills 

 Peili Behavioral Profile will describe the strengths in one’s behaving  

Case project introductions of global companies. 

Course materials 

Structured binders in English containing educational material for each train-
ing module 

The program also offers  

 trainers who are experts in their field 

 a  program coordinator  and /or Chinese speaking interpreter, who 
attends all training sessions acting as a communicator between par-
ticipants and trainers when needed 

 

Structure and contents of the program 

 
 

The structure and main contents of the program are described in the fol-
lowing table: 

 

Date Agenda 

 Day 1  

  

Introduction to training program, Modern Project 
Management  today, The role of top management in 
projects 

Peili™ behavioral profiles in project management con-
text 

Developing the behavioral competences  



     
 

 
 

  3(3) 

   

   

Project Institute Finland Ltd. Tel: +358 (9) 4391 410 toimisto@projekti-instituutti.fi 

Spektri Business Park / Duo 3. fl, Metsänneidonkuja 6, 02130 Espoo 
 

Fax: +358 (9) 4391 4120 

 
www.projekti-instituutti.fi 

 

Multicultural team building and leadership 

Day 2 

Systematic approach to study the project environment 
in a new country: legal and other circumstances 

The phases to start international operations 

Harmonized project model, Introduction to ABC Pro-
ject Model™ Risk Management; case introductions 

   Day 3 

Advanced time, cost and resources control in large 
investment projects 

Project Portfolio Management 

Different Contracting models in EPC projects  

Claim management 

  

 Day 4 

 

Experience in EPC contracting  Company Case  

Discussion and Q&A 

 

 


